Road Less
Traveled

Recap Session




The Road Less Traveled

2 Sometimes the road less traveled is less traveled for
a reason - Seinfeld

- Somewhere ages and ages hence: Two roads
diverged in a wood, and | - | took the one less
traveled by, And that has made all the difference -
Robert Frost

- We make our choices, and afterwards wonder what
the other road was like. Jeff McDowell found out, and
paid the toll. A lesson in courage and cartography
from the map makers of the Twilight Zone.
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Instructions

= Think about a time when there was a fork in
the road and you stepped onto the road less
traveled

- How did it affect your company, your career,
your life?

- What lessons did you learn - good or bad?

= Would you have learned this if you hadn’t
stepped onto that road?
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Instructions

- At your table, share your experiences
on the road less traveled

- The table will select one story to share
- Complete this task in 15 minutes

- Each table shares their experience

SE A) Accelerating Supply Chain Performance




Some Examples

made a change in our company direction
made a change in my career

took on or got rid of a partner
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took a risk - a chance that either paid off or
didn’t
- | took an unpopular position

- | learned a lesson that has saved me many
times since
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